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Happy 2023!
I’m happy to report that 2022 was a great year for 
the Friends of the Stewartstown Railroad. Our 
volunteers and fundraising efforts made a big 
difference to the railroad.
Some of the highlights of the year:
Coach 1158: Dave Watson has been leading a 
crew working on the restoration of a 1920’s Read-
ing passenger coach that was in worse shape that 
initially thought. Over the past year there have 
been welding repairs to the sides of the coach, to 
the roof, work on the vestibules, and the posts 
and supports between the windows. The coach’s 
roof and exterior ends have been painted. We 
placed most of the refurbished windows back 
into the car. The inside ceiling was spot-primed 
as needed. Holes and weak spots in the landing 
steps were addressed. The luggage racks on the 
North side of the are being refurbished and the 

arm rests were refurbished. The inside walls are 
being painted. The outside lower side sheets have 
been welded up, smoothed over with body putty, 
and primed. Some different fonts were tried to 
determine a good fit for the lettering and num-
bering of coach 1158 with Vinyl.
Trackwork: We put in over 250 ties, did a lot of 
tamping to support and smooth out the ride, 
and did associated ditching, brush cutting, and 
related work. One thing we did do this year was 
to preposition some of our spare rails – and we 
don’t have many of them – and placed them 
along the line where we have to replace work 
rails.
Giftshop: Donna Kuhlman has been running the 
Gift Shop since the railroad purchased the former 
bank building, and you should see how neat, 
organized, and attractive it is.
What do we have coming up this year? Well, 
we’d like to complete our work on 1158 so that 
the Railroad can effectively double their passen-
ger capacity. This is going to take a lot of time 
and funds, as we need to replace/repair the floor, 
and then replace the original brake valve system 
with a newer more modern one and finish the 
windows and painting. We’d like to help out on 
the condition of the track and right of way this 
year, as we always have. In the past we’ve pur-
chased ties, but right now the railroad could use 
ballast, to support, maintain, and help drain all 
the ties that we’ve put in. Stone isn’t very glam-
orous, but it is critical.  And, this year, we’ll keep 
supporting the railroad on all of the train rides – 
Easter Bunny, Halloween, Santa, and all he rides 
in between.
(Cont. page 2)



(Happy 2023 cont. from page 1)
And, as I’ve written before, we’d like to get more 
visitors and volunteers to the railroad. Visitors 
are attracted by what they can do on the trains, 
but volunteers are attracted by what they can do 
with and for the Railroad. We do have volunteers 
with special skill sets: carpenters, mechanics, ma-
chinists, engineers – and we can always use more 
of them and their skills. But every single person 
who volunteers, even if for one train ride on one 
day ever, is a great help. So, if you can come out 
and help us, and can bring someone with you, or 
can suggest us to someone, we’d really appreci-
ate it!
It’s been a good year for the Friends, and that is 
due almost completely to the enthusiasm and 
support of our members. I’d like to thank each 
and every one of you for your continued support 
and encouragement. The Stewartstown isn’t the 
biggest or greatest railroad in the world, but we 
love it!
Mike Ruane
President, Friends of the Stewartstown Railroad
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Don Matthews, A Hometown Hero

By Bill Histed
    Each valued volunteer and member of The 
Friends Of The Stewartstown Railroad is unique 
and has his and her own interesting life story. 
   Don Matthews would be the first to say many 
Friends members and volunteers have kept this 
historic and treasured piece of history called The 
Stewartstown Railroad going.  In addition to 
being a Friends volunteer for many years, Don 
is also one of a number of stockholders and has 
served as a director of the railroad at times.
  He and his wife, Grace Anna...known better 
as “Annie,” are long-time residents of Stewart-
stown. In fact, they live just up the hill from the 
station in Stewartstown.  Their home is one of the 
noted historic homes in Stewartstown. There is 
an interesting story in that.
  When Don and Annie were married in 1965, 
they lived in the upstairs of the home they pres-
ently own. After living there just two or three 
weeks, their elderly landlord lady told them that 
she planned to sell the house and asked if they 
would be interested in buying it.  She said she 
would give them first chance at it. They took it.
  But that is a step ahead.  First things first.  Don 
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Matthews was born in 1938.  In his younger days, 
he served for four years in the United States Air 
Force.  He liked his work in the Air Force.  He 
was assigned to “ground control” and spent part 
of his duties in Germany at a U.S. base.  What 
he did in ground control was help air pilots with 
approach.  This included the use of radar.  He 
would help guide the pilots in when necessary, 
especially in bad weather.  Today, ground con-
trol is more different with newer technology that 
requires less human contact.  But he felt he had a 
“super job.”
  While Don devoted many years to volunteering 
to keep the Stewartstown Railroad going, he “day 
job” if you will, where he made his income, was 
working for National Cash Register as a repair-
man and maintenance guy.  He liked that work as 
well.
   Don and Annie have two children, a grown son 
and a grown daughter.  The son is a locomotive 
engineer for Norfolk Southern.  Maybe being 
exposed to the Stewartstown Railroad helped in 
his career choice.  The couple’s daughter works 
in local government.  They have two step-grand-
children.
   One of Don’s hobbies is “street rodding.”  This 
is where historic cars are worked on and juiced 
up---call it a “hot rod,”though that might not be 
a technical term.   Don owns a 1932 Ford that is 
one of his passions.  It is older than he is.There is 
a comradery among “street rodders,” which we 
railroad lovers may relate to very well.  People 
share their passion and they share their time and 
efforts encouraging each other.
   This same passion drove him to help out in 
many capacities over the years on the Stewart-
stown Railroad.  He goes back on the railroad for 
many years.  He has done many things on our 
railroad...track work, director, locomotive engi-
neer and just helping in any way needed.  He 
doesn’t run locomotives much anymore, but still 
helps out in otherways.  
   When asked about the difference in Stewart-
stown Railroad’s locomotives, Don noted that 
No. 9, “MIGHTY-MO,” actually is harder to run 
as it has a stick shift system not too much unlike 
one on a car with a stick shift.

   While Don would be the first to admit that vol-
unteering on The Stewartstown Railroad is about 
being part of a close-knit group and that others 
are involved, he seemed surprised about being 
asked for an inteview.
   He is a humble person and has been around the 
railroad for both ups and downs.  Yet, through 
dedication of many people, the railroad has sur-
vived while often much larger railroads over the 
years have not.
   He knew the late George M. Hart who for years 
was a principal in the railroad.  Mr. Hart was, 
among other things, a railroad preservationist.  
He had a large operation restoring locomotives 
and giving rides in Jim Thorpe, Pa.   Hart was 
nationally known in railroad preservation cir-
cles and even had influence in the Pennsylvania 
Transportation Museum where the Strasburg 
Railroad is located.
    Don remembers Hart as a “personable” indi-
vidual.  While Mr. Hart proved controversial later 
on with the railroad, Don spoke no ill of him.   
Some believe that Hart helped preserve the Stew-
artstown Railroad in his time so that it is here for 
us today.
   Now 83 years old, Don is alert and content with 
life. He could easily be mistaken for someone 
much younger.
In my interview with him, I never heard a nega-
tive remark.  But he is of a generation which the 
times made tough and appreciative of what they 
had.  Being born in 1938 as Don was started his 
life’s course in the depths of the Great Depres-
sion.  He was a boy during World War II.  Those 
are two of the tougher episodes in U.S. History.
    Take a look around Stewartstown currently.  
Along some of the main streets are photo banners 
hanging from poles honoring Stewartstown’s 
“Home Town Heroes” who served in the U.S. 
military over the years.
Fittingly, within view of the historic Stewart-
stown Railroad station is a banner with the photo 
of Don Matthews as a young Air Force member.  
Don’s banner is along the side of Rutter’s conve-
nience store, between his home and the railroad  
station.
(Cont. on page 4)
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(Cont. from page 3)
   Don has done much with his life so far....as a 
husband, father, service member, employee, and 
last but not least, a “giver” to the Stewartstown 
Railroad.  He is not only a “home Town Hero,” 
but one of the volunteers whose star has shined 
on the railroad for many years.  Hopefully, in the 
coming issues of this newsletter, we will inter-
view more of our highly valued volunteers who 
keep one of America’s most interesting short line 
railroads going.

Coach 1158 update

We continue our restoration efforts on Coach 
1158 and have a lot of progress to report on since 
our last update from a few months ago. On the 
exterior of the car, all sheet metal patching and 
welding is complete. Hours of welding, grind-
ing, and smoothing have been completed. John 
Pope, a member of the Friends, went to work 
applying body putty with fiberglass fibers over 
welding seams to smooth out deviations in the 
newly welded surfaces. He then followed up 

with a glaze compound for a beautiful, smooth-
as-glass finish. Portions of coach 1158 were ready 
for priming and painting about mid-August. 
Over the course of several weekends, many 
volunteers pitched in to sand, prime, and paint 
both ends of the vestibules as well as the entire 
bottom half of the bank-facing, or North side, of 
the coach. A professional contractor was hired to 
apply Imron Primer and Paint. We had to wrap 
up outside restoration work for the season by the 
end of October when the weather was no longer 
conducive to working outside.

We resumed work on the interior of the coach at 
this time and began the reconstruction process. 
Most of the internal panels that were removed to 
permit window frame repairs sustained heavy 
rust damage many decades ago. The groups that 
owned 1158 before it came to Stewartstown seem 
to have patched over the holes with thin alumi-
num sheeting that had a thickness of cooking foil! 
Over the course of five weekends, Isaac surgically 
cut out bad metal and replaced it with new metal 
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that we had salvaged from external doors. These 
doors will need to be rebuilt at another time. As 
the panels are repaired, we reinstall them back up 
on the walls. The luggage racks in the coach are 
being removed, needle scaled clean, and repaint-
ed before being hung back up. We are also finish-
ing internal painting on the walls.
We’ve known 
for a while 
that the floor 
was going 
to be a lot of 
work. Years 
of leaking 
water from 
all the holes 
in the body 
took a toll 
– the water 
had to go 
somewhere. 
Over the 
past four 
years that 
we have 
been work-
ing on the 
coach and walking around on the station-side 
of the car, we could feel that the floor was ‘soft’ 
in places. We had to remove the seat frames and 
survey the floor to figure out how much of it had 
to be repaired or replaced. Within a few minutes 
of inspection, we realized the ugly truth – the 
entire side facing the station was bad. We began 
to cut out the bad concrete and metal, and a few 
hours later we had a long, wide hole where we 
should have had a floor. We are currently work-
ing on sourcing corrugated metal that will then 
have concrete poured on top completing the floor 
repairs.
These floor repairs are going to be very expen-
sive, and our funds for restoring 1158 are low. We 
estimate that it is going to cost somewhere round 
$4,000 to purchase the needed metal. The good 
news is that the underframe sustained little dam-
age, so that is a relief.
Please consider donating to the Coach 1158 floor 
repair effort. We thank you in advance for your 

consideration of our donation request. With your 
help, our volunteers can get the floor back togeth-
er in short order. We hope to see you soon, riding 
in comfort in a newly restored 1158.

Off-site Railroading
Straightening out bent gauge rods on the 75- 
ton Dake press. Sometimes the nuts need extra 
persuasion to come off. Once the nut is off, the 
threads in the rods are cleaned up with the prop-
er die or an external thread chaser. A tap is run 
down thru the nut to clean it out. The threads 
are then coated with oil mixed with never-seize 
to protect them.
We often salvage gauge rods that were taken out 
of track during tie work, recondition them and 
reuse them.
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Coach 1341 - A Century Of Service
Made Possible By Volunteers And Staff
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Last work session of 2022, by Dave Williamson, President of the Stewartstown Railroad
On the weekend of Dec. 18,  we spiked and gauged ties west of the picnic grove and up  to the tan-
gent track headed uphill to Five Forks Road. We replaced joint bar bolts well past this location. We 
did considerable tree cutting along this stretch to open up the view for our passengers. We replaced 
one cracked joint bar and many track bolts that were loose from Mill Street out to past Bridge 8.
A very good weekend with sunny and relatively warm weather for December.
A special thank you to John Nolan and helpers who came out on Wednesday in advance  of the work 
weekend to insert ties west of the picnic grove!!
Our tie count for the year is 253!!



Halloween Trains 2022
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Welcome aboard, Jennifer
For the first time in its 138-year history, the Stewartstown Railroad Company has a qualified, Female 
Locomotive Engineer.
On June 5, 2022, Jennifer Krieg became our latest qualified engineer after being certified by Stewart-
stown Railroad’s Road Foreman of Engines, Jim Hogan.
“I’ve been interested in railroads since I was a child, and one of my dreams was to be a locomotive 
engineer “said the Lenoxville, Pennsylvania native, who works fulltime for another Pennsylvania 
railroad. “Thanks to my fellow volunteers at the Stewartstown Railroad, I’ve been able to make that 
dream come true.”
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Halloween Trains 2022
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Grinch Express 2022
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Christmas Express 2022



MEMBERSHIP APPLICATION/RENEWAL
Name ________________________________________________

Address ______________________________________________

City_____________________________ State______ Zip______

E-mail address:_______________________________________

Phone number:_______________________________________

Membership Classifications & Dues (Full year, Jan.-Dec.)
 Individual Membership ....................................................... $20.00
         Show your membership card and recieve a $2.00 discount                        
       on one regular Stewartstown Railroad train ticket, courtesy of 
       the Stewartstown Railroad Company.
 Family Membership (all members at same address)......... $100.00
       Show your membership card and recieve a $2.00 discount on 
     up to four (4) Stewartstown Railroad train tickets, courtesy of 
     the Stewartstown Railroad Company.
 Corporate Membership (business/organizational) ............. $300.00
    Corporate members recieve five (5) complimentary Stewart-
    stown Railroad ticket coupons from the Friends organization.
 Optional: General Fund donation ..........................................$_____
 Optional: Endowment Fund donation ....................................$_____
 Optional: Equipment Fund donation .....................................$_____
 Optional: Right of Way/Track Fund donation ........................$_____
 Optional: Other donation, please specify ..............................$_____
________________________________________________
 (You may specify a specific project on the line above for your optional donation, if 
you wish.)
 Optional: Check here to receive only electronic copy of “7.4” newsletter

Total enclosed: $_______

The Friends of the Stewartstown Rail-
road, Inc. invites all who are interested 
in preserving the Stewartstown Rail-
road to join the Friends organization. 
The railroad was founded in 1884 and 
opened in 1885.
One of the goals of the organization is 
to support our members as they per-
form their volunteer work on the rail-
road upgrading and maintaining the 
railroad’s properties. Our volunteer’s 
efforts help the railroad continue its 
operations over its 7.4 miles of track 
between Stewartstown and New Free-
dom, Pa., via the Deer Creek Valley.
The Friends organization is a Penn-
sylvania non-stock, not-for-profit or-
ganization. The Friends organization 
is tax-exempt under section 501(c)3 
of the Internal Revenue Code. The 
Friends organization owns a minori-
ty equity interest in the Stewartstown 
Railroad Company.

Please send completed form and 
check to:

Friends of the Stewartstown Railroad, 
Inc.
P.O. Box 456
Stewartstown, Pa. 17363-0456

We’re on the web at:
www.stewartstownfriends.org

You can join online too!
www.stewartstownfriends.org/join/

Friends of the Stewartstown Railroad, Inc.
P.O. Box 456
Stewartstown, Pa. 17363-0456

Address service requested
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