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W
 INTER 2020 turned out to be very mild in the

mid-Atlantic region with the promise of being

able to prepare for the Spring excursion season

sooner than usual. That is, until an outbreak of

the COVID-19 disease turned into a full-blown epidemic.

And we all know the “rest of the story.” Nonetheless, some

progress was made on the railroad’s properties before the

imposition of the quarantine. In this issue of 7.4 we’ll “show

and tell” about these activities.

Please be sure to follow the Friends on its Facebook®

page and on its website to keep up-to-date on our continuing

efforts to prepare for the delayed 2020 opening of the rail-

road and activities. The railroad company sent a letter to its

stockholders outlining the effects of the pandemic on the

railroad and their plans for the future. We are enclosing a

copy of the railroad’s letter with this issue of 7.4.

—Ray Reter

POSTPONEMENTS  

Postponements and outright cancellations of all types of ac-

tivities seem to be the norm these days. The Friends is no

exception! 

The Friends special membership meeting and voting on

two by-law revisions scheduled for March 28  has beenth

postponed to a future date to be determined. Ballots for the

by-law revisions will be counted at the end of April and

results announced in the next issue of 7.4. 

The Friends annual membership meeting, usually held

in May, has not been scheduled. The annual meeting will be

scheduled once the quarantine has been lifted or at least

modified to allow free-traveling and gathering of groups of

people. Notice of this meeting will be mailed to all members

in a timely manner to allow members ample time to plan for

their travel to Stewartstown.

We thank everyone for your understanding and co-

operation!

FRIENDS’ ORGANIZATION OBTAINS A

SUBSCRIPTION TO GRANT STATION

Recently, the Friends received notification that Grant Sta-

tion was offering a deeply discounted price of $79 dollars.

Grant Station is an online tool available to non-profits that

features a large database of Grant makers at the local, na-

tional, and governmental levels. It also features an extensive

training program designed to help new grant writers learn

how to write letters of inquiry and full grant proposals.

While we have had success with grants in the past, we are

looking to branch out and seek new sources of grants pre-

viously not tapped. Grants are a critical source of money

needed to fund capital projects as well as position the

Friends’ organization for continued future growth. 

STATION SCREEN DOORS AND BENCHES

by Dee Mitchell Bush

Work is being done on two small parts of the station in

Stewartstown. My father, Ray Mitchell, has taken on the

tasks of renovating the station’s screen doors. These doors

are very old and have not been used on the station for sev-

eral years. They need a lot of replacement pieces! Having

them back on the station during the warm-weather months

will be helpful since there is no air conditioning in the

station (yet) and the absence of the old maple tree formerly

in front of the station make the building a bit warm during

our mid-Atlantic summers. 

The second task is the renovation of two station

benches. The two benches my father is working on (there

were actually three) were found about a year ago at the rail-

road’s Turnpike/Hungerford station. Stationmaster Vincent

brought them over to the headquarters building. In January

my husband and I took the two in the best condition to my

father for refurbishing—one short bench and one long

bench. The third bench, unfortunately, was too damaged

with wood rot to attempt to refurbish. 

The restored benches go on the outside of the station

and attach to the brick walls. Ray is working on one bench

to make it freestanding. We are not sure if it was ever on the

station wall or came from another station. With a freestand-

ing bench we could possibly place it at the Headquarters

building to try to tie the two buildings together. 

 

.

One of the Stewartstown Railroad station benches being re-

furbished by Ray M itchell.         Photo by Dee M itchell Bush.
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Friends of the

Stewartstown Railroad, Inc.

P.O. Box 456

Stewartstown, Pennsylvania

17363-0456

(717) 654-7530

On the web at www.stew artstow nfriends.org

David Watson, President

Michael Ruane, Vice President

Thomas Stahl, Secretary

Raymond E. Reter, Treasurer / Newsletter Editor

James Kuhlman, Director-at-Large

Madeline McCabe, Director-at-Large / Newsletter Fulfillment

M. Larry Morgan, Director-at-Large

Matthew Mundis, Director-at-Large

Owen Stedding, Director-at-Large

Kay Hoshour, Corporate Registered Agent

Donna Kuhlman, Gift Shop Manager

Articles and news items to be considered for publication in 7.4
need to be submitted by the first of each month to allow time for
editing, fact-checking, and possible consolidation with other
submitted items to create com prehensive articles. When sub-
mitting photographs, please submit as .jpg files and identify the
photographer who took the photograph.

The Friends of the Stewartstown Railroad outreach program
has supported the following organizations through

membership in and/or by donations to:

Explore York
(formerly York County Convention and Visitors Bureau)

Farm & Natural Lands Trust of York County

New Freedom Heritage, Inc.

Preservation Pennsylvania, Inc.

Stewartstown Fall Fest

Stewartstown Historical Society, Inc.

Stewartstown Area Senior Center

Stewartstown Summer Theatre

York County History Center

REMEMBER:

You can purchase train ride tic-

kets in advance with your credit

card through the WhistleTix ser-

vice on the railroad company's

website:

www.stewartstownrailroadco.com

FRIENDS’ GIFT SHOP UPDATE

by Dave Watson

Donna Kuhlman, giftshop manager, has been hard at work

remodeling the Friends gift shop since January. One of her

first tasks was to empty out the giftshop and perform a

deep cleaning. New shelves were purchased to increase

floor space as well as enhance product displays to custo-

mers. A small counter from the rear of the former bank is

being relocated into the giftshop to create a small “check-

out” counter. The overall layout has been greatly improved

from its humble beginnings in a small corner of the

Stewartstown station. 

Donna has been on the lookout for new merchandise

including pins, t-shirts, patches, water bottles, embroidered

items, and mugs. She is looking for assistance to help run

the giftshop on operating days. Please consider joining the

crew in the giftshop if you are looking for a volunteer

position. Duties include stocking shelves, interacting with

customers, filling-out sales reports, and more. We sincerely

thank Donna and Jim for their time and efforts making im-

provements to the Friends gift shop. 

The two photos above show the new layout for the Friends

gift shop. Top, the east wall of the gift shop and, below, the

north wall of the gift shop. The com partm ents allow for sepa-

ration of the m erchandise. The lower compartm ents provide

storage for extra m erchandise readily accessible for the shop

clerk.                                                  Photos by Donna Kuhlman.
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TRACKWORK IN THE “SWAMP”

by Mike Ruane

On February 21, 22, and 23, a sunny and warm weekend

for a February, the volunteers of the Stewartstown Rail-

road, including many from the Friends, worked on repair-

ing the roadbed and replacing ties in the area of the rail-

road known as “The Swamp.” This is the area just east of

Elm Drive in Shrewsbury. 

For about 1,200 feet, the railroad runs through this

area that has streams or drainage ditches on the north and

south sides of the rails. With erosion from the embank-

ments under I-83, and from the farm field to the north, the

ditches are filled with silt and sediment, and flood quickly

during rainstorms. This forces the water up to and over

our tracks, eroding the roadbed and causing washouts. 

During this work weekend, a tremendous amount of

work was accomplished. Large gabion stones were placed

on the south side of the tracks protecting the roadbed from

further erosion. Ballast stone was then placed on top of

that and in between the rails and ties. A washout that had

occurred just west of the I-83 bridge was also repaired,

thanks mostly to John Nolan and his mini-excavator. 

Because water will often overflow the banks of the

stream/ditch on the north side of the rails, we placed two

corrugated metal culverts to better control the water, and

to minimize the damage. Finally, 32 ties were replaced

from just under the I-83 bridge, heading west. 

Over the three days the crew included—but was not

limited to (sorry if we left anyone out)—Don Matthews,

Larry Morgan, Russ Vollmer, Reb Scarvone, Paul Crouse,

John von Briesen, Dave Williamson, Nathan Filak, John

Nolan, and Mike Ruane. 

 

 

 

Our crew for the February 21–23 work session in the “swam p” area in Shrew sbury. Note the I-83 overpass in

the background.                                                                                                                                 Photo by M ike Ruane.

 A “waterfa ll” flows through and under the Stewartstown

Railroad tracks in the “swam p” area of Shrewsbury. During

our February 2020 trackwork session a culvert was placed

here to redirect the flow .                       Photo by M ike Ruane.

Left: John Nolan doing initial

w ork on repairing the big wash-

out in the area in Shrewsbury

the railroad calls “the swam p.” 

Photo by M ike Ruane.
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EQUIPMENT DEPARTMENT UPDATE

by Dave Watson

Coach 1341

The Friends organization began external body repairs to

coach 1341 in early January 2018 with receipt of a grant

from the Tom E. Dailey foundation. This grant “kick-

started” repairs to the east end of the car facing Rutter’s.

One of the first tasks was to weld new sheet metal on the

bottom outside ends where water typically collects. Addi-

tional welding repairs were made to stabilize loose dia-

mond plate where passengers board and a loose step. 

One of the biggest problems with coach 1341 has been

the roof edge line the entire way around the car. It has sus-

tained heavy rust damage in many spots, leaving holes of

varying sizes to the top layer of steel. This problem has ex-

isted going back many decades. The previous generation

fixed the problem with duct tape and a silver roof coating.

This eventually wore off prompting Matt Mundis, Phillip

Shoop, and I to repair and repaint the roof about seven

years ago. We used what little money was available at the

time to purchase body filler, duct tape, and an elastomastic

roof coating. Fast-forward to more recent times and our

repairs are failing fast.

We are now at a critical point where sheet metal re-

pairs to the roof edge can no longer wait. With the remain-

der of the grant from the Tom E. Dailey foundation, and a

small grant from the Friends organization general fund, we

were able to hire a professional welder to begin repairs to

the east end of the car. Richard Raubenstine, a volunteer,

removed heads on the rivets ahead of the welder and pre-

pared the steel to save time and money. The welder stated

that removing rivets was one of the most time-consuming

parts of his job. With the rivets removed, the welder was

able to remove bad steel, re-weld the coach frame in place

of the removed rivets, and then weld new outer steel over

top of the once missing steel. The end result was a nice,

smooth finish. Further, he replaced a piece of rusted sheet

metal above an external door that keeps the weather out of

the vestibule of the car. With the east end complete, the

Friends board of directors decided to bring the welder back

to complete the west end of the car. Once again, Richard,

our volunteer, went ahead of the welder to remove rivets

and prepare the sheet metal ahead of the professional

welder coming. Some finishing work, including flashing,

will need to be put back to complete the overall look of the

car. Volunteers will prime and paint the finished portion of

the roof once the weather gets just a little bit warmer. 

Finishing the roof edge is projected to cost $3,500 for

steel replacement, one of the most critical needs at this

time. The welder is estimating five days per side, times

two, for a total of 10 workdays to complete roof edge steel

repairs—or roughly $3,000. The sheet metal costs about

$500. One unique fact of #1341 is that the current roof is

not original to the car. Sources tell us the car once had a

clerestory roof, being converted to the more curved roof at

a later point in time of its life. Please consider donating to

help us continue welding repairs to this car. Water is

currently leaking inside damaging seats and windows re-

stored during the past three years. One hour of a pro-

fessional welder (at a discounted rate) costs $40. A piece of

4 x 8 sheet metal is roughly $120 dollars. Our volunteers

are pitching-in where they can to help keep costs down.

Your generous financial contributions help us preserve this

historic gem for future generations to enjoy.

A WORD ABOUT DONATIONS

The Friends organization sincerely appreciates the donations all
of you have made in the past to help us further our preservation
and community outreach goals. We are enclosing with this news-
letter a donation form for your convenience. 

The Friends understands that for many of you the current
worldwide COVID-19 pandemic limits your ability to make a do-
nation at this time. Please know that we understand and appre-
ciate your past support. Stay safe and we hope you may help us
once again when you are able to do so. 

Thank You!

W elding repair of one end of coach #1341. 

Photo courtesy of Barnett W elding Services.
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EQUIPMENT DEPARTMENT UPDATE  —Continued from page 4

by Dave Watson

Coach 1158

John Watson (my father) has been very busy assembling

and painting coach windows over the past few months.

The Friends recently purchased eight pieces of window

glass after taking an inventory of still-usable glass from

damaged window frames left in the car. In all, over 40

windows will be replaced. Speaking of windows, Jim and

I have finished determining the best way to repair dam-

aged window tracks. 

Damage to window tracks varies from just a few

minor body holes, to extensive damage affecting the inter-

nal support structure. On the first window track we began

by repairing the inside support column. This required cut-

ting out a fair amount of steel and welding new back in.

Once that was finished we took a piece of 1/8" steel and

placed two 90-degree bends in it, welding it into place.

We finished by cutting a piece of square tubing in half

and using each piece to re-create the tracks where win-

dows slide up and down. Once it was welded and ground

down, you couldn’t even tell that steel was missing. Jim

was extremely helpful in teaching how to cut, bend, and

weld-in new metal. In addition to working on the window-

sills and tracks, we are finishing the vestibule steps and

end body repairs. We also plan to determine the fasteners

needed to hold the previously welded patches on the roof

edge where rivets had to be removed. 

Locomotive #84

Over the course of the past few months a lot of activity

has taken place with locomotive #84. You may recall

about two years ago the Friends received #84 as a dona-

tion from York Rail. At that time we performed a water

test to determine the repairs needed to make the engine

usable again. W ater rapidly escaped out of all 12 cylin-

ders. In total locomotive #84 lost almost 200 gallons of

water in less than three hours. Since then we have over-

hauled the prime mover top to bottom with the help of

many volunteers. Seals and gaskets were replaced for

each power assembly. 

This spring we filled the engine with water on a

Saturday in February. Much to our surprise, the engine

held all 200 gallons of water! We left water in the cooling

tank overnight Saturday into Sunday to see what would

happen. Once again, it held. There was a small leak from

one cylinder which should seal-up upon running for the

first time. What a relief! We are currently in the process

of reinstalling the remaining jewelry. We discovered that

we were missing a handful of fasteners. Thanks to Miles 

Weaver we were able to secure a donation of various fas-

teners needed to complete our work. We anticipate start-

ing up the engine soon. Stay tuned!

Coach #1158 window sill repairs.

 Photo by Dave W atson.

W orking on the roof of coach #1158.     

 Photo by M ike Ruane.

W orking on the coach window fram es.

Photo by M ike Ruane.
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