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T
HE FOURTH QUARTER OF 2018 was a very busy

time for the Friends and the railroad. The theme
trains (Fall Foliage, Halloween, and Santa Express)
and the various projects currently underway kept

everyone busy. There was plenty of work to be done and
we appreciate the efforts of the volunteers who participated
in helping to keep everything moving along. We’ll need
even more volunteers in the future and hope you will be
able to find time to help the Friends in its efforts to pre-
serve the Stewartstown Railroad — an authentic American
antiquity.

LOCOMOTIVE 84 RESTORATION UPDATE

by Dave Watson
We are pleased to announce that six of the twelve cylinders
in locomotive #84 have been repacked and inserted back
into the engine. Unfortunately, by the time we finished-up
for the year it was too cold to conduct a water test to verify
our work. 

York Rail located an out-of-service locomotive with
120 gallons of good oil which they have graciously
donated to the Friends. This will save the Friends
thousands of dollars. It is still necessary to purchase a 55
gallon drum of oil for $800, as #84 requires close to 165
gallons to be full. 

We also had an opportunity to talk with the former
mechanic of #84. He gave us a few pointers on issues to
look for and said that #84 was stored serviceable when they
last took it out of service. We are currently waiting on six
more seal kits from Durox and will resume working on #84
again in the spring. We thank all of our generous donors,
volunteers, and advisors for their continued hard work on
this project. 

MEMBERSHIP DUES REMINDER

We thank all who have already renewed their membership
for 2019. If you have not yet renewed your membership in
the Friends organization, please remember that your mem-
bership expired at the end of December 2018. We hope you
will consider remaining a member of the Friends for 2019
— and beyond! Thanks!

CALL FOR NOMINATIONS

It’s that time of the year again! We’re looking for candi-
dates who would like to serve as managers of the Friends
organization. If you are interested in serving, please let us
know via e-mail or postal mail (see contact info in the box
on page 2).

The officers and directors handle the administrative
side of the organization, including fund raising, making
sure all federal and state requirements are met, filing
various reports throughout the year, acting as “ambassa-
dors” to the general public by attending meetings and
events to promote the Friends organization and its activities
and accomplishments. 

If you are interested in serving and have the time to
devote to these responsibilities, we’re looking forward to
hearing from YOU! Please let us know of your interest by
March 22, 2019. Thanks!

.

The Stewartstown train station at train tim e. The threatening

clouds in the background didn’t keep folks away on this day!

 Photo by M iles W eaver.

Inside the 2018 Santa train coach.   Photo by M iles W eaver.
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Friends of the

Stewartstown Railroad, Inc.
P.O. Box 456

Stewartstown, Pennsylvania

17363-0456

(717) 654-7530

On the web at
www.stew artstow nfriends.org

David Watson, President / Flatcar Project Manager

William Larduskey, Vice President

Thomas Stahl, Secretary

Raymond E. Reter, Treasurer / Newsletter Editor

Madeline McCabe, Director-at-Large / Newsletter Fulfillment

M. Larry Morgan, Director-at-Large

Matthew Mundis, Director-at-Large

Lauren Stahl, Director-at-Large

Owen Stedding, Director-at-Large

Kay Hoshour, Corporate Registered Agent

Articles and news items to be considered for publication in
7.4 need to be subm itted by the first of each month to allow
time for editing, fact-checking, and possible consolidation
with other submitted items to create comprehensive articles.
W hen submitting photographs, please submit as .jpg files
and identify the photographer who took the photograph.

The Friends of the Stewartstown Railroad outreach program
has supported the following organizations through

membership in and/or by donations to:

New Freedom Heritage, Inc.

Preservation Pennsylvania, Inc.

Stewartstown Fall Fest

Stewartstown Historical Society, Inc.

Stewartstown Area Senior Center

Stewartstown Summer Theatre

The York County Convention and Visitors Bureau

York County History Center

REMEMBER:
You can purchase train ride tic-
kets in advance with your credit
card through the WhistleTix ser-
vice on the railroad company's
website:

www.stewartstownrailroadco.com

CORRECTION

In the Third quarter 2018 print edition of 7.4 the byline
for the article “New Freedom Work Days” on page 2
credited the article to Dave Williamson. The author of that
article was actually Michael Ruane. The correction was
made on the online issue.

Volunteers Vincent Skinner (left) and Thom as Stahl (right) prepping the

2018 evening Santa train  to welcom e its passengers. 

 Photo by Dee Bush.

Vincent Skinner (top) and Thom as Stahl (bottom ) prepare to give the

"All Aboard" signal for the Stewartstown Railroad's 2018 evening

Santa train. Photo by Dee Bush.
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COACH 1158 UPDATE

by Dave Watson

Coach 1158 was originally built with 16 roof-mounted air

vents. An external vent was opened or closed using a steel

flap mounted inside the car on the ceiling. Sixteen air vents

would have provided excellent air circulation on sweltering

hot summer days. Ten of these vents were eventually re-

moved and patched over using sheet metal self-tapping

screws, and solder. Over time, the solder has come off and

water has leaked into the car. Water has a mysterious way

of getting into strange places and causing very expensive

damage. 

Initially we believed that coach 1158 had minimal

water damage. Only two spots in the ceiling had small

holes. During November and December we tore into the

ceiling and began following the leaks. Luck was not on our

side. Nearly all 10 of the ceiling patches were leaking with

water flowing in various directions throughout the coach.

This has enabled rust and holes to form in the car body at

places yet to be found. 

We also thought the windows appeared to be intact

and salvageable. However, after checking each one, exten-

sive wood rot was found. A local wood-working contractor

is reproducing new windows for the coach. Matt Mundis

and John Watson will prime, paint, and place glass in the

new windows once they arrive.

With most of the ceiling panels removed by the end of

December, our focus turned to the outside car body looking

for signs of trouble. The first thing we discovered was a

quick and dirty job to patch a two-inch gap appearing in

the steel between window frames. A very thin strip of alu-

minum had been used with pop-rivets. This fix kept water

out, but water had still been coming in from the back

thanks to the aforementioned leaking roof patches. Many

small holes were also found at the bottom of the car right

above the rivet line which is typically where water lays

when it can’t drain out (water should never be here in the

first place). By the beginning of January 2019, Jim Kuhl-

man started cutting out the bad steel in the bottom of the

car. He plans to weld in new pieces making a nice, flush

finish. We also had a professional welder look at the roof,

and he is working with us to develop a water-tight flush

metal patch to cover where the 10 roof vents have been

removed. He will also help us develop a patch to fix a

small one inch gap where the roof meets the car body at a

few spots where the metal has rusted away. Once the roof

is patched and watertight, the rest of the car should be dry

for many years to come.

We have been working since Summer 2018 to prepare

the inside surfaces for primer and paint. Until now, we

have been using angle grinders and flap discs. This is

proving to be a slow, painful process. It is not uncommon

to leave after six or seven hours and have tired, sore

muscles. We are now going to try sand blasting the

remainder of the inside surfaces. Dave Williamson has

offered to loan us his sandblaster. We are in the process of

trying to locate an external air pump/full mask respirator

for sandblasting/painting. We are currently seeking dona-

tions toward this estimated $1,000 cost. Please consider

donating to help keep our volunteers safe and critical resto-

ration work moving forward. 

Opening the ceiling in coach #1158 for inspection to

locate leaks.                              Photo by Dave W atson.

Volunteer Jim  Kuhlm an rem oving bad steel from  the

side of coach #1158.                Photo by Dave W atson.
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Volunteers Jim  Kuhlm an, Isaac Ensm inger

and Richard Raubenstine working inside 

coach #1158.        Photo by Dave W atson.

Volunteer Russ Vollm er 

stripping paint in coach #1158.

Photo by Dave W atson.

Volunteer Aaron Fried checking track gauge along the Stewarts-

town Railroad’s class 1 track.                  Photo by Dave W illiamson

Always tim e for last-m inute trackwork on the railroad!

Photo by M iles W eaver.

Placem ent of the m em orial tablet dedicating the Friends’

open-air observation car to the late David J. Baur. See close-

up of tablet on right.                          Photos by M iles W eaver.

Close-up of the tablet on the open-air observation car.
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